
 
 

                              Job Order Contracting 
                                  December 8, 2009 

 

                             Agenda 
 
  7:30  Registration & Continental Breakfast 

  8:00   Welcome & Introductions   Hank Traeger, ACE/ASU 

  8:30  JOC Overview    Hank Traeger 

• Why Do JOC? 

• JOC History 

• Project Delivery Methods Comparison 

• The Individual Job Order 

10:15  Break 

10:30  JOC Overview (Continued) 

• The Overall JOC Program 

• Selecting the JOC Contractor 

• Keys for Success 

• Benefits and Closing Comments 

12:00  Lunch  

 12:45  Legal Considerations and Contracts Hank Traeger 

  2:00  Estimating     Charlie Bowers, Parsons 

 3:00  Break 

  3:15  Case Study & Lessons Learned  Pedro Chavarriaga, ASU 

   4:15  Wrap Up & Adjourn    Hank Traeger    
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